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LEADING AND LEISURE:
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LEADERS’ DEVELOPMENT AND EFFECTIVENESS
Being a leader can be central to one’s sense of self. Yet one is never only a leader, but also maybe a parent, a spou-
se, a friend. These nonwork selves, especially when one identifies with them strongly, influence the leader one. 
But what happens when one of the leader’s strongest nonwork identities is moonlighting as a DJ, volunteering 
as a running guide, being an amateur but passionate painter? This dissertation explores how such “serious 
leisure” pursuits can influence leaders’ development and their effectiveness in the leader role. Its findings 
reveal that serious leisure can not only provide important resources to the leader role, such as stress 
management and valuable skills, but is also a source of “diversification” from the overpowering lea-
der identity that threatens to engulf how one defines oneself. Moreover, leaders with serious leisure 
create numerous connections between the values, qualities and “philosophy” expressed by their 
nonwork passion and those desirable in their leadership role, making their leader identity not just 
richer, but also more layered and interesting. This thesis also examines when serious leisure 
can negatively impact the leader identity, such as when it is practiced at obsessive levels. For 
leaders and HR departments, this is a message that passion outside of work can encourage 
and enrich passion for one’s leadership work. 
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world. Her TEDx talk “Why leaders should take their leisure seriously” has 
































53   
EM
ILIA B
U
N
EA
